
246 PART IV  •  Corrections

finding themselves in prison or jail full-time are typically the most serious of offenders or those 
who failed to follow the rules and restrictions associated with less serious sanctions. 

This was the case for Joshua Paul Benjamin, who committed sexual crimes against 
children in two states. As one who committed serious crimes, he was not offered the 
option of probation, or intermediate sanctions, but rather was ordered to serve time 
in prison. As noted in the previous chapter, the offender in the Jennifer Schuett case 
committed suicide prior to his trial or the opportunity to plead guilty to his crimes. While 
we can only speculate as to the sentence he would have ultimately received, it appears 
unlikely that he would have been offered less severe punishment, given the crimes he 
committed and his previous record.

The opportunity to serve a sentence of community corrections is a privilege and not a 
right of any offender. Decisions to sentence an offender to community corrections are based 
on a variety of factors, including structured sentencing guidelines, the nature and circum-
stances of the crime, the motivation of the offender, and offender characteristics such as em-
ployment and child care responsibilities. In addition, structural constraints such as resource 
availability; local, state, or federal statutes; and the perception of community tolerance are 
considered when sentencing offenders to probation.

THE HISTORY OF CORRECTIONS IN THE 
COMMUNITY IN THE UNITED STATES

Pinpointing the start of corrections in the community is difficult. Corrections in the 
community likely began with the advent of policing and police officer discretion. When an 
officer uses her or his discretion and keeps an individual out of the criminal justice system, 
that individual is given a second chance in society. This scenario describes probation well. 
Others may disagree and contend that corrections in the community began centuries ago 
in Britain when convicted offenders were sentenced to the new colonies in America.2 These 
convicts were sent off for a second chance. Aside from these possible beginnings, most place 
the birth of corrections in the community in the United States in the mid-1800s, with the 
advent of probation. Probation is a sentence that suspends or delays a term of full-time incar-
ceration in prison or jail. In return for the suspended or delayed sentence, the judge orders 
the offender returned to the community, where he or she must abide by certain rules and 
conditions. Since its inception, the use of probation (and later intermediate sanctions) has 
grown to become the most common form of sanction administered in the United States.3

John Augustus
John Augustus, a boot maker in Boston, Massachusetts, is widely considered the  

Father of Probation. He is recognized as initiating virtually every practice associated with 
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correctional responses 
in the community:  
A sanction for a criminal 
act that is less severe than 
full-time incarceration but 
more severe than probation. 

Figure 10.1  n  Continuum of Criminal Sanctions Based on Severity

Given the tension between severity of punishment and cost of punishment, where should we focus 
our efforts? Why?
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